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Working in Germany
culture, ethics and behavior

Your career starts today.

anuel Rothenberger (version of April 91, 2026
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First we will have a look at Germany in comparison to India and USA
regarding application mechanics. Those 3 countries often represent a broad
spectrum of a scale for different topics. We look at different aspects of the
job market, recruiting and other topics.

Afterwards we will look at specific German work culture topics and how
those different pecularities (that might be overwhelming and alien for you)
connect with each other and create a circle of productivity that you might
not be familiar with and, thus, might not be obvious. It does not mean that
your cultural background has taught you a wrong approach, it just work
differently in Germany in one or more ways.
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parison of application mechanics

Central Allocation Free Market Selection

Freedom of Job Choice

ralized early-career entry. Campus placements play a major role, offers come early, and declining them can limit later
increasing but depends strongly on institution and field.

e job market with high individual responsibility. No placement systems, but strong emphasis on formal qualific
essions. Career paths feel structured by norms rather than allocation.

n system. Students apply freely and widely, but outcomes depend heavily on competition, networ
edom is high, but risk and self-promotion are expected.
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mparison of application mechanics

self-driven Strong support

Level of support

******

*****
* *
*

*
******
*****
******

institutional support through campus placements. Students receive structured guidance, company lists, interview scheduli
g. Support is operational and reduces uncertainty, but limits individual choice and timing.

ut available support. Universities offer career services, workshops, and job fairs, but students must apply independentl
nal rather than operational. High self-responsibility is expected.

aratory support. Career centers help with CVs/resumes, interviews, and access to platforms, but do not plac
on individual initiative and networking.

assumes independence. In the USA, support trains independence. In India, support often replaces
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parison of application mechanics

Less relevant Crucial for access

Networking Importance

—o= I

lacements focus on academic performance, standardized tests, and interviews. Networking matters more post-campu
s matter, but referrals and internships open many doors. Hidden job market is real. But it's not all about connectio

critical. Referrals, alumni intros, LinkedIn outreach - all essential. Many jobs are filled before being advertise

e opens doors; in Germany, performance influences relationships, which open doors; in the USA, r
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mparison of application mechanics

Variable, vague, informal Standardized, clear timelines

Predictability of Hiring Process

iring involves standardized CVs, interviews, and rankings. Many companies use strict processes. Some informality outside
placements.

require a full dossier: CV, transcripts, employment reference, often cover/motivation letter, no personal references.
d slow, especially in Mittelstand and public sector. Timelines are often unclear. Lack of communication regarding d

e, maybe motivation / cover letter. Short application portals. Informal connections and referrals are ofte
ions. Startups and tech firms have minimal formalities.

cheduled, Germany is formal but slow, the USA is fast but opaque. I
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mparison of application mechanics

Fixed strong negotiation expected

Negotiation Culture (Salary, role)

e often pre-set in campus placements. Even in industry, junior-level salaries are standardized. Negotiation happens, but m
levels. In placement negotiations are discouraged or impossible.

ents (Tarifvertrage) and salary bands are common, especially in public and industrial sectors. Entry-level salaries are
ough exceptions exist in startups and consulting. Negotiation is modest and within narrow ranges and include fram
s, remote days, etc.)

mon and expected. Students may negotiate salaries, sign-on bonuses, benefits, locations - even for inter

jven; in Germany, they are bounded; in the USA, they are discussed. I
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parison of application mechanics

Public advertisement of jobs Jobs via networks and referrals

Access to Hidden Job Market / Role of Referrals
I

obs often go through structured, public campus placements. Outside those, connections help - but for most graduates,
front door.

rtion of jobs are never posted, especially in the Mittelstand. But: positions are not filled for favored candidats, bu
ble known candidates. Internships (Praktika), Werkstudent roles, and referrals are often the real entry points. C

ly.

cruiters prioritize applications that come from inside the company. Many jobs are filled before they
| - it’s a primary method.
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mparison of application mechanics

Strong prestige / size focus Low prestige / size importance

Importance of Company Size & Brand Prestige

tttttt
* *
* *
* *
* *

signal status, security, family approval, career validation. Campus placement heavily dominated by large firms. Brand name
r CV value. Smaller firms often seen as less stable, less prestigious or transitional.

conomy is heavily shaped by middle-sized companies that are often highly specialized. Many global market leaders are
ly unknown to the public, but extremely strong in niche sectors. Big names carry weight, but no one is assumed less s
all firm. The job market rewards fit, longevity, contribution and specialization.

ve strong prestige value and the name can significantly boost your career trajectory. Risk-taking is admired
bition and innovation.

name builds your status. In Germany, the role builds your career. I
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mparison of application mechanics

Frequent job changes Long-term stability expected

Job-hopping culture

_
E—

nal industries stability is valued. In IT, startups and consulting 2-3 years are common, before moving on. Early career switche
n by salary. Very short stays (< 1 year) can still raise questions about the reasons for the change of jobs.

in one job signals reliability, loyalty and seriousness. Frequent short stay (< 2 years per job) can raise red flags. Hiring
commitment, team integration, trust and work ethics. Career growth is often expected within companies, not by ju

interpreted as ambition, market awareness and career management. Tenures of 2-3 years are common. Sal
ing. Recruiters actively target employed professionals. Very short stay (< 1 year repeatedly) still require

switches and the market evolves; in Germany, loyalty builds credibility; in the USA, mobility build
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An important note on job hopping

In some countries (e.g. China) job hopping is in younger generations
guite extreme with job changes often sooner than 6 months, maybe
even after only 2 months. In those countries this is valued as ambitious,
flexible and learning broadly. In Germany this can end a career after a
few hops, because it is interpreted as unreliable and illoyal. It is time-
consuming to search for new employees, to get to know structures
around a position and tasks and building up a team dynamic. So,
someone who quits regularly after a short time is seen as wasting time,
barely getting to know a workplace and not being a team player.



Punctuality

Work is not
everything

Process
orientation

Slow but
steady
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rman work ethics and behavior

Criticism

Communication

When processes are clear, a circle of support, clarity,
and health can be established.

» When errors are allowed, criticism is possible witho
» Open criticism requires and trusts direct communic
» Clear communication enables clear roles inside a te

» Trustworthy team work leads to slow but steady gro
not ego.

» When a career is allowed to be slow you also have
yourself without guilt.

» When work is not everything you can be punctu
overworking yourself.

» Punctuality leads to more time for everyone.
work right, accept errors and analyze them
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German work ethics and behavior

Process orientation

There is a strong focus on processes, structures and documentation in
Germany. It’s just as important HOW you do something as it is WHAT
you do. There are schedules, meetings and documentations. Its not
enough that something worked. It‘s important how it was achieved to
ensure quality. Speed is secondary and it‘s understood that some
things just take time. You work as fast as possible and as slow as
necessary. Regular feedback is well received.

What counts: quality work
Not: quick work
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German work ethics and behavior

Error culture

Avoiding mistakes is important, but in Germany it‘s understood that
they happen. They are part of processes. Making mistakes is taken as
learning opportunities. Working with them should be embraced.
Owning up to errors and making them right earns respect and shows
reliability. It‘s not about blame, it’s about growth. And knowing who
did the error enables a better analysis by talking with this person
directly about the steps that lead to it. Talking about an error enables
the whole team to learn from it and not make it independently.

What counts: admitting to and working on errors

Not: ,saving” face
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German work ethics and behavior

Criticism

Giving feedback is part of the process and helps the development of
skills and quality. It should not be avoided, because it keeps processes
slow and the quality low. Expressing productive solutions makes the
difference between constructive cricism and complaints. Recognizing
problems and voicing them is an essential part of co-work. It can
strengthen the bonds in a team. Also, it can show how knowledgeable
and insightful you are. It often needs analytical skills and trains
communication.

What counts: criticizing and giving productive solutions

Not: keeping criticism to yourself



—

CAREER gt CENTER

TECHNISCHE UNIVERSITAT BERGAKADEMIE FREIBERG

German work ethics and behavior

Communication

In Germany people participate active in meetings, giving feedback,
expressing politely criticism and needs. Progress is presented, hurdles
are pointed out, unclear points asked straightaway, problems discussed.
Being passive and silent in meetings, hiding problems and acting as if
progress is made is badly received.

What counts: polite, clear, direct communication
Not: staying silent, not participating or opening your mouth in your own
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German work ethics and behavior

Team work

Team work is important. Everyone has clear tasks and is responsible for
their own parts, but the team works together. Help is offered and asked
for when necessary. By pointing out who was responsible for what
everyone still understands each other as part of the team, but with a
focus. It‘s not a blurry ,we did it“, where it‘s unclear who did what.

Again, reliability and responsibility is valued and pointed out to achieve
a goal together.

What counts: responsible cog in team
Not: hiding behind a group
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German work ethics and behavior

Slow but steady

In some countries a career is quick and ambitious (see notes on job
hopping). Becoming a team leader in 2 years is absolutely possible
then. In Germany a career is slow and structured. Experience and
knowledge are gathered and applied — that takes time. Being in a
leading position is more realistic in a time frame of 5 years or more.
This is not a dead end but a natural process. Being patient about this is
considered mature.

What counts: working your way up in an environment
Not: expecting a promotion after a short time
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German work ethics and behavior

Work is not everything

In some countries doing overtime and making work the center of your
life is normal and heroized. In Germany work is not everything albeit
Important. Free time, family and hobbies are considered important as
well and seen as part of a healthy life. Laws demand to make use of all
vacation days and to regularly reduce your overtime hours by taking
free days. Also, being sick happens and is ok. Stay at home, rest and
come back with strength.

What counts: living a healthy life
Not: overdoing it and demanding too much of your mind and body
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German work ethics and behavior

Punctuality

In some countries time is relative and being late is normal. For a
German this is unfathomable in a professional setting and also in a
private setting this can be taken as a lack of respect. Being punctual is
not optional in Germany. You make a bad impression by being late
without a proper excuse and you should give a note as soon as
possible. It should be an exception, not the rule. Depending on the
circumstances it can have consequences to be late, e.g. in interviews.

What counts: being respectful about other people‘s time
Not: staying flexible at the expense of others
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